
Accelerate 

the future of 
personalized medicine

The Sano Platform helps precision medicine clinical 
operations teams accelerate trials by combining genetic 
testing, recruitment, and long-term engagement all in one 
place, for faster enrollment and simplified operations.

How site 

enablement and 
activation became the 
strongest recruitment 
channel for a complex 
genetic trial 
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Summary
A neuro-focused biotech company 
conducting a Phase 2 Parkinson’s disease 
clinical trial faced the challenge of recruiting 
patients with a specific genetic variant. 



Sano Genetics developed a multi-channel 
strategy that centered around building a 
strong site referral network. By deeply 
enabling and activating trial sites, site 
referrals became the strongest and most 
reliable recruitment channel for this complex 
genetic study.

The trial targeted a narrow genetic subset of Parkinson’s patients. This created challenges in patient 
recruitment due to:

The sponsor required a recruitment approach that could scale across sites while minimizing friction and 
preserving a high-quality patient experience.

hello@sanogenetics.com Page 2 of 5

The challenge

A limited eligible patient pool

Low routine use of genetic testing in standard Parkinson’s care

High educational and operational burden on clinical sites

Risk of low conversion through traditional patient advertising

Enrolled

MESSAGESMESSAGES 1m ago

There's a new study opportunity that 
may be right for you

Sano Genetics
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The strategy: designing recruitment around sites
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Rather than treating sites as secondary referral points, the recruitment model was intentionally built around 
site enablement. The objective was to make sites the most effective channel for identifying, educating, and 
referring eligible patients.

Activating sites as patient-finding partners

Sano worked closely with trial sites to embed patient identification into routine clinical workflows. 
This included:

Structured site onboarding and training

Ongoing operational and recruitment support

Clear referral pathways aligned with existing site processes

This approach reduced burden on site staff while increasing confidence in discussing genetics 
and trial participation with patients already under their care.

A site-ready virtual patient 
experience

To support site-led referrals, Sano developed a 
bespoke virtual patient experience that sites 
could confidently direct patients to.



The experience was designed to:

Educate patients and caregivers using 
clear, accessible language

Guide patients through eligibility 
screening and next steps

Reduce follow-up burden on site staff by 
addressing common questions upfront

This ensured that patients referred by sites 
entered a consistent, compliant, and patient-
friendly environment without adding workload 
to site teams.

Article

Taking part in 
clinical trials

Article

Living with 
Parkinson’s

Article

Genetics 101
6 May 2024 by Dr Patrick Short
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Removing operational friction through centralized genetic services

To further support site engagement, Sano coordinated the end-to-end genetic testing and 
counseling pathway on behalf of the sponsor and sites. Without this integrated approach, execution 
would have fragmented across site enablement, genetic testing, and patient education. By 
coordinating genetics, patient support, and operational execution through a single partner, the 
sponsor avoided downstream risk and ensured that site activation could scale without 
compromising data quality, patient experience, or site workflows.



Genetic testing kits were also made available on site to reduce patient wait times. This removed a 
common point of drop-off by allowing patients to receive a kit during routine site visits rather than 
waiting for follow-up logistics. This enabled sites to act immediately when an eligible or interested 
patient was identified and ensured momentum was not lost between clinical discussion and testing.

Results and impact
The site-first recruitment strategy for this ongoing program has produced clear, measurable outcomes:

Demand for genetic testing exceeded initial projections, 
leading to a doubling of the planned number of testing kits 
(from 600 to 1,200 kits). The mutation hit rate was 
maintained at approximately 30%, validating the quality of 
patient identification through sites. Together, these signals 
increased confidence to expand testing volume, reduced the 
risk of falling short of recruitment targets, and enabled earlier 
identification of genetically eligible patients for the trial.

44% of randomized patients to date originated from 
activated trial sites, indicating that the addition of site 
enablement to a targeted patient-finding strategy nearly 
doubled the rate of randomizations.

Across all recruitment 
channels, 16 patients have 
been dosed following 
genetic confirmation and 
downstream trial screening.

1644%
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Conclusion
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This case demonstrates that site enablement decisions made early in trial 
planning directly shape recruitment performance and feasibility for 
genetically targeted studies. By equipping sites with the tools, education, 
and operational support to identify and refer patients, the sponsor was 
able to generate a steady, high-quality pipeline of genetically tested 
patients rather than relying on late-stage recruitment interventions.



This approach reduced uncertainty around enrollment timelines, 
supported earlier confidence in testing volume and site participation, and 
improved the reliability of downstream screening and dosing. 

Contact us to discuss how Sano can help you 
design and execute a site-enabled recruitment 
strategy that delivers qualified referrals.

Get in touch

https://sanogenetics.com/get-in-touch
https://sanogenetics.com/get-in-touch

